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Greetings to you all... 


I am delighted to be back in my 
home territory and even more 
excited to join the team at the 
Voluntary Action Centre. Thanks to 
the many years of quality service 
that Linda Graff dedicated here, 
the Centre has evolved into a 
highly energized organization, able 
to offer a variety of support 


thrive on people contact! 

Both as a volunteer, and as a 
manager of volunteers, I strongly 
believe in the value of a 
Professional Volunteer Culture, 
and I look forward to. the 
Challenges that you will throw our 
way. Our goal is to assist you and 
your organization to have a strong 
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services to you and your volunteer team. Please call me at 
volunteers. any time. I look forward to 
Enclosed with the newsletter, meeting and working with all of 
aS a reminder, is our current you. 
Programs and Services Brochure. I / 
encourage you to read it over, ty My 
share it with other staff, and to f 
use it as a guide for how we can 
help you. I particularly call your 
on attention to the Consultation and 
Training Services that we ovrovide 
on request. Any question, no matter 
how simple, or how complicated, has 
an answer. The staff is willing and 
able to assist by phone, through an 
appointment at the office, or to 
come out to your location. We 


Jan Crook 
Executive Director 
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of the VAC 
"Little Fire Cracker"-—- by Enid Pottinger 
"Squib", the familiar nickname of one of the VAC's favourite and long-time 
volunteers suits Elizabeth MacKay to a tee. She's lived in Hamilton all her 
life; many of Hamilton's citizens have benefited from her decades of 
volunteering. 


Since 1970, Squib has been associated with the VAC, formerly the Volunteer 
Bureau. She has done every task- executive director, board member, 
interviewer, job board updater, follow-up telephone caller, and placement 
committee member. The YWCA, Juvenile Probation programs, Meals on Wheels, 
Church Committees and choir are groups that have received her tender loving 
care. She has also done a number of academic courses. 


> Like most busy people, Squib doesn't waste a minute; she always carries 
some knitting with her. She has had her nickname since she was four years 
old because her father thought her personality was summed up by that small 
"band, bang" type fire cracker. Indeed, the centre thinks that she's been a 
firecracker of a volunteer, and wishes that we had a long string of then. 


Goodbye and Hello 


In our last newsletter, we told you of some changes in staff at the VAC, 
with Pat Stainton leaving, and Madeleine Marlin retiring. We didn't know at 
the time, that there would be a third part to the story. They do say things 
come in threes. After nine and a half years, the VAC said goodbye to its 
Executive Director, Linda Graff, at the end of July. In leaving she said 
that it felt like a time for a change for herself and the agency. Linda led 
the Volunteer Bureau through the long process of separation from the Social 
Planning and Research Council, leading to the formation of the VAC in 
January 1986. As the first Executive Director of the agency, she oversaw 
the move to our present offices, and laid the other ground work for the VAC 
to operate as an independent organization. Her knowledge of specialized 
areas such as Volunteer/Union relations, and her expertise as a trainer 
will be missed, as well as her strong leadership for staff and volunteers. 


Her replacement is Jan Crook, who started on August 30th. A local resident, 
Jan has most recently been working as a fundraiser for the agencies of the 
United Way of Peel Region in Mississauga. Prior to that, she taught for two 
years in the Faculty of Recreation and Leisure Studies at Mohawk College. 
She has also been involved in the United Way Volunteer Leadership 
Development Program in Hamilton. She's a graduate of McMaster from the old 
CAPE program with specializations in Physical Education and Anthropology, 
and also holds a Master of Science in Environment Education and 
Administration. She lives in the Greensville area.(For more information, 
see page 1 -Greetings to You All) 


Also joining the regular staff over the summer has been Lynda Waters who 
takes on a new part-time bookkeeping position, replacing Madeleine Marlin. 
A new position has also been created as a second part-time job in place of 
Madeleine. Computer project worker, Janie Augustine, took over as the new 
Job Board Assistant on September 18th. For those who may be interested, 
Mado's health is much better. Watch for her terrorizing the streets around 
Dundurn Street North on her electric scooter. 


TQRHE THE Audio-visual Resources 
A new training resource has been purchased and 


ele ea TO-VOLUNTEER is now available for short-term rental from 
EGA Ta Opn oe ISPS: the Voluntary Action Centre. The tape, from 
Energize associates, is called "Together- 
Volunteer _to Volunteer relationships". It's been produced by Susan Ellis 
and is part of a series of tapes looking at various aspects of people 
relationships within volunteer organizations. This particular tape looks at 
volunteers as organization leaders at the Board or committee level. It 
looks at the factors involved in successful volunteer teamwork, how to 
distinguish between interpersonal issues and organizational issues, and 
ways to help members get things done. 

It's the first tangible part of a joint project by the Regional 
Association of Co-ordinators of Volunteers and the VAC to purchase such 
resources and make them available to the general community. Rental fee is 
$5.00 per day, and you are asked to reserve it by calling Peter Hutton or 
Nicki Franco at the VAC office at least one week in advance. The rental 
charge is payable at the time of borrowing. The RACV will be organizing a 
preview screening at their first luncheon in the fall. Your comments and 
suggestions are welcome. Forward them to the VAC, or any of the executive 
of the RACV. 


Canada 


RACV Worksnop Volunteer Award 


The Education Committee of the 
Regional Association of Co- 
ordinators of Volunteers invites 
you to participate in a workshop 
with Francie Trajkovski, President 
and Senior Consultant of the 
Creative Consulting Team. Her 
background includes 10 years in a 
Municipal Government setting where 
she acquired extensive experience 
fron her role as manager and 
supervisor of numerous major 
projects and a large number of 
staff. 

The title for the workshop is File 
Me_Under Organized. Participants 
will learn practical amd proven 
techniques to analyze and evaluate 
present time, priorize duties, 
delegate responsibilities, organize 
the workplace, use the phone 
effectively and plan _ effective 
meetings. 

The workshop is Wednesday October 
18 from 9:30 to 5:30 pm with 
registration opening at 8:30 an. 
Workshop fee, including lunch is 
$30 for RACV members, $45 for non- 
members. The will take 
place at the Holiday In in 
downtown Hamilton at 150 King 
Street East. For more information 
on registration, contact Venilde 
Tortora at 529-8111, ext 327. 
Registration deadline is October 
6th 


Upcoming Events: 


October 12-15 International 
Conference on Volunteer 
Administration (AVA) Capital City, 
Virginia, USA. Call 1-303-497-0238 
for information. 

November 26-29 Canadian Centre for 
Philanthropy Annual Conference in 
Toronto. Call 1-416-368-1138 for 
information. 

May 29-June 1, 1990 Connections '90 
Conference of the Ontario Assoc. 
for Volunteer Administration, Brock 
University, St Catherines,Ontario 
For information, call Lynne Savage 
at 1-416-357-0330. 


The Canada Volunteer Award was 
established by Health and Welfare 
Canada to recognize and encourage 
those Canadians who have made 
outstanding voluntary 
contributions towards improving 
the health and social well-being 
of their fellow citizens. The 
award was first established in 
1977, and so far 650 Canadians 
have been honoured in. an annual 


ceremony. 
Nominations must be submitted to 
the Canada Volunteer Secretariat 
and be postmarked by December 1 
each year. Voluntary 
organizations, community groups 
and individuals interested in 
submitting a nomination are 
invited to write to the following 
address to obtain a nomination 
form: 


Canada Volunteer Award Secretariat 
Health and Welfare Canada 

Brooke Claxton Building, Room 518 
Tunney's Pasture 

OTTAWA, Ontario 

KIA OK9 


More information is available in 
the VAC office. 


New Publisaications 
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The Voluntary Action Centre now distributes three public- 
ations from the Metro Toronto Volunteer Centre. They are: 


Getting Started: ($7.95) An important resource for those 
wanting to establish a successful volunteer program or 
revitalize and existing one. Sample forms are provided for easy 
reproduction. This updated edition includes information on these topics: 


*Role of the Volunteer Coordinator *Interviewing and Placement 
*Recruitment and Publicity *Orientation and Training 

*Job Descriptions and Volunteer *Supervision, Evaluation and 
Contracts Termination. 


Teen Power: ($7.95) This booklet will convince you and your co-workers that 
teen volunteers are a valuable resource for your program. Learn how to 
harness all this enthusiasm and energy into a positive,productive work 
experience. You'll wonder how you managed without them! Topics include: 


*Benefits of a Teen Volunteer *Teen Myths and Realities 
Program *Teen Motivations 
*Recruitment—-where and how to *Recognition teen style 
reach them 


Speaking Out: ($5.00) This tool is a clear and concise guide on how to 
establish and maintain a Speakers Committee. Record keeping, statistical 
and evaluation forms are provided for easy reproduction. Topics included in 
this valuable hands on tool are: 

*Planning and Recruitment *Developing Presentations 
*Defining Committee Member's Roles *Maintaining team spirit 


Books can be ordered from the office. The VAC standard handling fee of 
$2.00 per book to a maximum of $8 applies. For a full list of publications, 
and resources available, call the office. 
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Walking through the Yellow Pages... 


Have you ever stopped and thought about someone trying to find your 
organization through the yellow pages? Many commmity services are lumped 
under the generic title of social service, which doesn't really adequately 
describe our many activities, volunteering being just one. The Voluntary 
Action Centre has been lobbying for a few years to have Bell institute a 
category called Volunteer Services or Volunteer Organizations or something 
similar. This would give a more clear reference point for people looking to 
do volunteer work. We know that many people use the phone book for their 
search. There were forty-five clients who used the book to find the VAC 
during our last fiscal year, and thirty nine in the previous year to that. 
Bell seems willing to do it. It is, of course, too late for this year, but 
calls/letters to Bell customer service now would help yet it in place for 
next year. You can also still get your name included under other categories 
for an additional fee of only $4.10 per year. So you could get included in 
the new category, aS well as you present on for minimal cost. Call us if 
you have any questions. 


- 


AQGency Referral 
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We need your help... 


You will have noticed that the 
Agency Referral Report has a new 
look as of September. Instead of 
yellow, it is now white and in a 
up-to-date format, generated 
by our trusty computer with the 
help of volunteer, Penny Pare. 
Penny has faithfully compiled the 
reports manually for you over the 
past eighteen months while waiting 
for the computer to give her a 
hand. Thanks for hanging in, Penny! 


We hope that you find the 
information helpful. Now, here's 
how we hope you will help us..... 
There is a short message at the 
bottom of the report, asking for 
your feedback about the jobs to 
which we have referred volunteers. 
To quote, "please mark with an X, 
the jobs that have been filled and 
retum a copy to us." It is one way 
that we have of asking for a quick 
update on the status of your agency 
positions, listed on the Job Board. 
We can serve you better if we can 
ensure that our information is 
current. 


Please call me if yo have any 
questions or concerns about the 
Agency Referral Report, the Job 
Board, your Volunteer Program or 
any of our services. We will be 
pleased to help you. 


Alma Luckett 
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Volunteer Weelk 


National Volunteer Week will be a 
this year- April 22- 
29. Volunteer of the Year Reception 


later 


Ss Wednesday April 25th. 


Volunteer Fair 

The Regional Association of 
Volunteers and the Voluntary 
Action Centre are again 
collaborating on a_ volunteer 
information fair this year, to 
follow-up on our first attempt 
last March at Limeridge Mall. 
Funding has been applied for from 
the Ministry of Commnity amd 
Social Services. Planning is now 
proceeding. You can expect to see 
an invitation to participate by 
the middle of October. 


The plan calls for an event in the 
Hamilton Central Library/Jackson 
Square complex in mid-January. 
Timing has been set to alla 
sufficient organizing time for a 
broader range of activities this 
year, and to try to raise 
awareness of volunteerism at the 
second busiest recruitment time of 
the year for agencies. Your input 
is invited. Talk to a= RACV 
executive member or call the VAC 
office, if you have any ideas. 


New Recruitment Projects 


The Centre will be working on two 
other recruitment projects this 
fall. Volunteer Opportumities is a 
small 8 1/2 x 11 inch flyer that 
we hope to circulate throughout 
the community by asking groups and 
institutions to post it or to use 
it in internal newsletters. It's 
written in a similar style to our 
weekly columns. The idea first 
originated with the Volunteer 
Greater Hamilton project of two 
years ago. Groups who vwe will be 
contacting this fall include 
churches, community centres, 
libraries and businesses. 


Became 


Whatever 


Many of you will be aware of 
the Young Leaders Tomorrow program 
which was facilitated by the VAC 
during 1988-89. The program 
concluded its year long trial with 
a graduation ceremony for our Young 
leaders last February. Here's an 
update on what has happened since, 
around the province. 


The surplus’ funds from the 
central administration of the 
program that was’ granted to 
Volunteer Ontario has been tummed 
over into the development of a 
stand on its own training an 
development module for 
organizations or groups wishing to 
start a YLT program in their area. 
This module will be available for 
sale from Volunteer Ontario later 
this. fall. 


There are some possibilities 
for funding of a future YLT program 
locally. Fkight now, we don't know 
what the interest would be. If your 
agency is interested in getting 
involved in another YLT project, 
please write or call the VAC 
office. 


Disabled Person Award 


The Office For Disabled Persons of 
the Ontario Government has 
announced a new Community Action 
Award open to Ontario residents who 
are disabled or who work on behalf 
of disabled persons. Recipients 
will have made an_ outstanding 
contribution to their commmity and 
have increased public awareness of 
just how much disabled persons can 
and do achieve. Nominations may be 
made by individuals or community 
organizations. The deadline is 
September 29th. Additional 
information, and nomination forms 
are available from the Co- 
ordinator, Sandi Friedman, Ontario 
Office for Disabled Persons, 16th 
floor, 700 Bay Street, Toronto M5G 
1Z6. Call 1-800-387-4456. 
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Auto Rates: 


Some of the members of 
Volunteer Ontario recently raised 
concerns regarding a possible 
change in auto insurance rates 
that would require higher premiums 
for drivers who exceed an annual 
kilometre mileage of 12,000. This 
would penalize drivers who use 
their own vehicles for volunteer 
work. In case you had heard about 
this, don't worry. 
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Word from the Ontario Automobile 
Insurance Review Board is that 
proposal has been put on hold, and 
is not likely to resurface. Should 
you have any concerns about this 
issue, contact Ms Jennifer Garrow, 
A/Board Secretary, Automobile 
Insurance Review Board, 5 Park 
Home Avenue, 4th stloor- 
WILLOWDALE, Ontario M2W 614. 1-416- 
222-2886. 


The next issue of Volunteering 
will be published January 15, 
1990. It will be-our, Volunteer 
Week issue. Submissions of short 
notices are welcome until December 


15th, 1989. Call S25—4202gf er ine. 


a ‘CANADIAN 
COMPAGNIE CANADIENNE weACCO LITE 
TORONTO. CANADA - 


RARY. 


3974 6 


UTE 


33 


PUBLIC LIB 


si 


3 


<tr s 


os 


